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A word to Assistant Commissioners and others who visit
schools. Never mind the instructional efficiency of the
teaching staff. Government keeps a trained inspectorate
for that. Your visit is something special, and let it remain
so. Try and make it a treat for the children, as well as
merely a bit of routine work for you. As clean habits
are the foundation of civilization, start with a look round
to see that all is clean within and without, paper and litter
not thrown over the wall or out of the back windows. See
that there are soap and water and a decent clean latrine
and urinal; otherwise, clean and regular habits cannot be
taught. See if the children are clean, bright and happy ;
have a look at eyes, nails and hands. See a few vaccination
marks. Ask a few questions about crops, health and other
matters of general interest. Do some knots and law with the
Scouts. If you don't know these things already, learn them
up beforehand—it is well worth while. Watch the games
for a minute or two and, if you possibly can, teach them a
new one. Then try them at animal noises—make some
yourself if you can !—and end up with cheers for the King-
Emperor ; teach them how to cheer if they don't do it well.
They will never forget your visit and you will at any rate
have made one dull school day bright !
Scouting. Scouting is a particularly useful activity but
it must be proper Scouting. The only way to get value
from a game is to play it according to the rules, and the
game of Scouting is no exception. A fully-trained Scout-
master is essential for a good troop, the troop must be
affiliated to the provincial association, and a proper record
kept, in the proper register, of the boys who are enlisted,
and of their progress in Scouting. Above all, boys must be
entered at the earliest possible age so that they may imbibe
something of the principles and spirit of Scouting before

